
 
 
 
 
 
 
 
 
 

AGENDA 
SPECIAL BOARD MEETING 

THURSDAY, OCTOBER 24, 2024 AT 6:00 PM 
PRESIDENT’S OFFICE IN THE VILLAGE HALL 

 
 

I. CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 

II. VISITORS’ COMMENTS 
 

III. PURPOSE OF MEETING 
1. Review of Wintrust Sports Complex – Phase 2 proposals. 
2. Support Staff Position 
3. Review of the ordinance regarding grocery service occupation tax. 
4. Review of Letter of Intent with Basketball High School Hall of Fame. 
5. Consultant Wintrust 

 
IV. ANY OTHER REQUESTS/COMMENTS FROM BOARD MEMBERS 
 

V. ADJOURNMENT 


